
More than 6.7 million people are employed by public school systems in the United States – about 3.5 million teachers and 3.2 
million other employees.1 This large workforce is charged with one of the nation’s most critical functions – preparing our 
youth to become successful and productive citizens. When school districts ignore the health of their employees, a valuable 
asset of the nation’s school is put at risk. Further, the conditions that affect the health of employees also influence the health 
and learning of students. Protecting the physical and mental health of school employees is integral to protecting the health of 
students and ensuring their academic success.

School employees have similar health problems and unhealthy habits, as their counterparts in other segments of the U.S. 
workforce. Below are facts about the nation’s workforce.

n	 Two-thirds of all deaths in the U.S. can be attributed to cardiovascular disease, cancer and diabetes. The risk factors for 
these causes of death – tobacco use, poor eating habits, inadequate physical activity, and overweight  – are preventable.2 

n	 Mental illness costs the U.S. about $79 billion in 1990, with $63 billion attributed to loss of productivity.3 

n	 The U.S. spent approximately $2.0 trillion on healthcare, or $6,697 per person in 2005. By 2015, health care spending 
in the U.S. is projected to reach $4.0 trillion.4 

n	 Since 2000, employment-based health insurance premiums have increased 87%, and premiums for employer-sponsored 
health insurance have been rising four times faster on average than workers’ earnings.5 

What School Employee Wellness Programs Can Do

School employee wellness programs can reduce employee health risk behaviors, absenteeism, and escalating costs of health 
care, as well as identify and correct conditions in the workplace that threaten employee health, reduce their levels of 
productivity, and impede student success. Healthy employees also become positive role models for their students.

Research confirms that school employees who participate in wellness programs are absent from work less often, increase their 
productivity, have lower health care and insurance costs, and fewer work-related injuries with associated worker compensation 
and disability claims. School districts that implement employee wellness programs are able to improve morale and retention 
of current employees as well as recruit prospective employees more easily.

Research also tells us that worksites benefit financially from employee wellness programs. For example:

n	 Health care costs per person decrease approximately $153 with every decrease in the number of risk factors and increase 
approximately $350 with every increase in the number of risk factors.6 

n	 For every $1 spent on wellness programs, an average of $3.50 is saved.7

n	 Employees who participate in wellness programs have lower absenteeism.7

SCHOOL EMPLOYEE WELLNESS

Protecting the Assets of our  
Nation’s Schools



A School Employee Success Story

In 2001, Washoe County School District in Nevada offered a variety of wellness programs to encourage school  
employees to engage in healthy lifestyles. Results indicated that those who did not participate in the voluntary health  
programs had higher rates (20% higher) of illness-related absenteeism than did employees who participated.  
A cost-benefit analysis uncovered that the district saved $15.60 for every dollar spent on the wellness programs.  
In total, the program saved the district $2.5 million dollars in a two-year period.8,9

Learn More about School Employee Wellness

The Directors of Health Promotion and Education (DHPE) have developed School Employee Wellness: A Guide for Protecting 
the Assets of Our Nation’s Schools. It is a comprehensive guide that provides information, practical tools and resources for 
school employee wellness programs. It will help schools, school districts and states develop and support the implementation 
of school employee wellness programs that promote employee health, improve workforce productivity and reduce the costs 
of employee absenteeism and healthcare.

Go to www.schoolempwell.org to download your FREE copy today!
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